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Work-life Balance: The Number 1 Retention Factor

A new study released by McCrindle Research shows the rise and rise of work-life balance.

Work-life balance: an essential today:

The McCrindle Research study of 3000 Australians shows that work-
life balance is the number 1 factor of job attraction and retention
(even above salary).

Comments from the focus groups:

“Work is an important part of my life - but it is not my life,
just a part of it”
“If there’s a clash in the work-life balance, life will win!”

“Work-life balance is an expectation of today’s job seeker. Life in the
21st Century is increasingly complex with people juggling multiple
roles. Therefore they will only stay with a job that offers flexibility”
said Mark McCrindle. “People today don’'t segment their life into
“work” and “personal” categories but rather their different roles often
morph and collide. When they are empowered to choose their work
hours, job satisfaction rises dramatically”.
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Work-life balance: not just a demand of
Generation Y- but demanded of all.

While we think of Gen Y as being demanding employees and
wanting a career that will suit their lifestyle, employees of all ages
value work-life balance today. Indeed in our national study work-life
balance was the most influencing factor in job satisfaction across all
age groups.

This is a change: even as late as the recession of the 1990’s Gen
Xers (and Boomers before them) were grateful to have a job. Now in
this economic climate staff of all ages are more empowered to seek
work-life balance.

* 86% stated that as a work priority it was important/very
important to them.
* Only 53% were happy with their current work life balance.

“Employers are responding to the clamour for work-life balance
because they can'’t afford not to. Voluntary turnover is at 14%- an all
time high, and the economy is effectively at full employment” said
Mark McCrindle. “In an effort to gain and keep staff companies are
investing money in work-life balance measures to reduce turnover
and recruitment costs.”

Work life balance: at a whole new level today.

The demand for work life balance was not evident even a decade
ago. However today the economic times (growth, demand for
labour) and the demographic times (fewer people in the working age
population, decline in supply of labour) have massively empowered
employees. Work-life balance has always been a consideration in a
career however never before have employees had the leverage to
demand it.

Today we have companies marketing an employer brand and setting
forth Employee Value Propositions (EVP’s) in an effort to gain and
keep staff. These EVP’s rarely focus on job security or tenure but
rather flexibility arrangements and work-life balance factors.

“Understand that the empowered employee is the new reality.
Today'’s skills shortages are only going to grow” McCrindle said.
“Today for every person of retirement age we have 5 people in the
working age population, yet by 2047 for every person of retirement
age there will be just 2.4 people of working age.”
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Work-Life balance: Working Australians now and 25 years ago.

Median age of an employed person:
The average worker is older than ever

Percentage of those aged 65-69 in labour force:

We are working later in life.

Tenure (average number of years per employer):
We are staying less time in each job.

Percentage of mothers aged 30+ when having 1% baby:

Women are starting families later than ever, having fewer children than ever and returning to work after childbirth sooner than ever.

Average weekly earnings:

We are earning more than ever (3 times the salary of 25 years ago in gross terms).

This figure is more varied than it looks: in 1982 unemployment was rising fast and within 2 years it had broken 10% while in 2007 it is falling.

Defining work life balance:
Work life balance doesn’t necessarily mean fewer hours at work.

* Less than 4% stated that work life balance was about
restricting work to business hours or having rostered days off.

* 46% stated that it was about flexibility of hours worked.

* 39% most valuing working close to home or reducing
commuting time.

e It was about empowerment over when they worked and where
they worked.

* Work satisfaction was closely correlated to life satisfaction.

“After 16 years of economic growth society is moving higher up
Maslow’s hierarchy of needs” explains McCrindle. “Jobs are no
longer sought because they meet Maslow’s bottom drivers of
‘survival and security’ but rather the top drivers of ‘social needs, self-
esteem and self-actualisation™.

What this means for employers and
governments:

The three P’s of employment as mentioned in the Federal
Government’s Intergenerational Report are: Population,
Participation, and Productivity. However the Population is now
growing at a slower rate than decades past, and Participation (with
record low unemployment rates) is as high as it can realistically

get, which leaves Productivity as the key lever. Employers (and
governments) are happy with work-life balance as long as the hours
worked are more productive than has been traditional. This will be a
major push as work-life balance gets increasing traction.

It's about work-life balance: most don’t want
all work- and they don’t want no work.

When asked what they would do if they won the lottery 73% of
respondents stated that they would continue to work in some
capacity.

This is seen with the 65+ workers in Australia today many of
whom don’t need the money any more but work for satisfaction/
contribution/lifestyle reasons.

For general enquiries, please contact:
Andrew Pleffer on (02) 8824 3422 or, andrew@mccrindle.com.au.

For comment or further analysis, please contact:
Mark McCrindle on 0411 5000 90 or, mark@mccrindle.com.au
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